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one-and-a-half 
person 

T H E  P H I L O S O P H Y  B E H I N D  T H E  W O R K

Take care of oneself and live in harmony with one’s values.1

2

3

4

Foster inner peace and responsibility within oneself.

Allow oneself and others moments of vulnerability.

Support each other in a healthy manner.

are integrated into each of the five trainings and 
form the foundation for successful collaboration:

These philosophical principles 

Andrzej Tucholski’s entire professional body of work is grounded in a straightforward social 
philosophy known as the “one-and-a-half person philosophy.” This approach is about striving 
to be in a state where, for the majority of the time, one can carry oneself and one’s own issues, 
as well as have the strength and resources to momentarily support someone else who is facing 
challenges in their life.

W h e n  a  g r o u p  e m b r a c e s  t h i s  m i n d s e t,  e a c h  m e m b e r  k n o w s  i t ’ s  a l r i g h t 
t o  s h o w  v u l n e r a b i l i t y  w i t h o u t  f e e l i n g  l i k e  t h e y ’ r e  w e i g h i n g  o t h e r s 
d o w n .  T h i s  l e a d s  t o  a  s i m p l e r ,  h e a lt h i e r  e n v i r o n m e n t  w h e r e  s t r o n g e r 
s o c i a l  c o n n e c t i o n s  n at u r a l ly  d e v e l o p.



who is andrzej?

supporting leaders and teams

spreading the knowledge

He introduced the concept of the “high-agency 
individual” and wrote a bestselling book on the 
subject in 2022.

Andrzej tucholski is a business psychologist, an author, and a public speaker.

He is recognized as a seasoned professional in his field, appreciated for his in-depth training sessions 
as well as his widely recommended books and courses. Although he has primarily collaborated with 
companies in Warsaw in recent years, the international nature of Europe’s interconnected markets has 
meant that many of his professional engagements have been multicultural and conducted in English.

always striving for more

1
2
3

He offers corporate training and keynote speeches, aiming to assist professionals 
and leaders in making mindful, principled choices. Andrzej is dedicated to fostering 
teamwork and cultivating company cultures that buzz with energy and dedication.

In those rare moments he finds himself at his desk, he’s likely writing a new book or 
producing an episode for his acclaimed podcast on high-agency and genuine 
self-acceptance, aptly named “Przekonajmy się” (“Let’s Find Out”).

His academic journey  includes a bachelor’s degree in Management from 
the University of Warsaw, a semester at Universidade Portucalense, 
and a master’s in Business Psychology from SWPS University. He’s committed to 
constantly broadening both his theoretical understanding and practical skills.

H e  f r e q u e n t ly  e n g a g e s  w i t h  t h e  m e d i a ,  
o f f e r i n g  i n s i g h t s  a s  a n  e x p e r t.

W i t h  a  h i s t o r y  o f  w o r k i n g  a l o n g s i d e  h u n d r e d s 
o f  c l i e n t s  a n d  p r e s e n t i n g  at  n u m e r o u s 
c o n f e r e n c e s ,  h e  h a s  a l s o  d e l i v e r e d  k e y n o t e s 
at  T E D x  e v e n t s ,  n o t  j u s t  o n c e  b u t  t h r e e  t i m e s .

f u l l  b i o  ava i l a b l e  h e r e :

b u s i n e s s . a n d r z e j t u c h o l s k i . p l

https://business.andrzejtucholski.pl/


So called “VUCA”

technological leaps

conflicted generations

of workers in the USA are 
chronically overworked.

of U.S. employees feel overwhelmed 
by their duties.

of all jobs will experience a cycle 
of so-called “churn.”
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Today’s political, economic and cultural 
situations are volatile, uncertain, complex,  
and ambiguous (also known as: “VUCA”).  
This makes decision-making difficult.

Unfortunately, late capitalism is hard.

The dawn of artificial intelligence brings about 
additional fears, necessitates rapid and  
comprehensive changes, and could significantly 
widen the gaps in productivity and wages.

Inter-generational communication is fraught 
with challenges—Gen Z clashes with Gen X, 
Gen X views Gen Z with skepticism,  
and Millennials are often caught in the middle, 
unsure of their place.

1/3

54%

23%

WHY DO WE NEED  
BUSINESS PSYCHOLOGY?



WHAT ARE 
THE PROBLEMS? Andrzej often steps in to assist teams directly,  

improvising as needed and creating solutions on the spot.

Individuals manage numerous roles, 
often misaligned with their identities, 
leading swiftly to fatigue.

Overwhelmed by too many tasks, 
the myth of “multitasking,” and 
pointless work, people find 
themselves at a breaking point.

In the era of late capitalism, many 
struggle to uphold their values due 
to a lack of necessary skills.

Concerns about job security grow, 
with uncertainty about the impact 
of AI and technological leaps on 
their careers.

A communication rift exists 
among generations. Despite the 
best intentions of Gen Z, Gen X, 
and Millennials, outcomes differ.

Cognitive overload triggers anxiety, 
mental exhaustion, and reduced 
productivity.

overwhelm BURNOUT DISONANCE

FEAR Miscommunication OVERLOAD



Based on a 
bestseller

What’s the value:
The program instills vital psycho-emotional skills 
essential for avoiding overwhelm by responsibilities, 
which can lead to mood dips or signs of burnout.

Intended audience:  
Ideal for anyone feeling besieged by the demands of 
modern life, seeking to improve their day-to-day 
functioning, handle life’s challenges with greater 
serenity, tackle problems more effectively, and 
experience fewer moments of feeling overwhelmed.

Description:
This program is Andrzej’s most sought-after,  
delivering a comprehensive exploration of his 
high-efficiency concept. It effectively teaches the five 
critical steps to greater autonomy, self-acceptance, 
social accountability, leadership, and efficacy, enabling 
quicker and smoother navigation through life’s 
various hurdles. 

Graduates of this training emerge as high-agency 
individuals, adept at nurturing both their wellbeing 
and that of others. This isn’t just about dodging life’s 
curveballs—it’s about knocking them out of the park.

This methodology is proven to mitigate and even reverse the symptoms of 
professional burnout, significantly benefiting participants’ personal lives.

HIGH-AGENCY  
FOR INDIVIDUALS AND TEAMS
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online

dostępne w języku polskim available in English

In addition to in-person sessions, each module 
is also offered as a webinar or online lecture.

Online training sessions and lectures are offered at reduced rates.

Andrzej operates from a studio equipped with 
professional cameras and microphones.

also
available

online

contact / discovery call: business.andrzejtucholski.pl

https://business.andrzejtucholski.pl/


In addition to in-person sessions, each module 
is also offered as a webinar or online lecture.

Online training sessions and lectures are offered at reduced rates.

Andrzej operates from a studio equipped with 
professional cameras and microphones.

also
available

online
Dozens of  
satisfied 

teams

What’s the value:
This program rejuvenates crucial motivation and 
management practices and supplements them with 
essential strategies for fostering a united, mature, 
and responsibly led community. 

Intended audience:  
Ideal for leaders, teams, or organizations intent on 
nurturing their employees in a supportive and 
conscientious way, aiming to elevate their  
professional prowess.

Description:
Traditional management strategies often don’t hold up 
under today’s intricate, volatile, and undefined condi-
tions, commonly known as “VUCA.” 

In such a challenging landscape, it’s not enough to 
merely motivate your team and oversee their tasks; 
they need something more profound, a guidance. 
Echoing Simon Sinek’s famous theory, it’s about 
uncovering a sense of purpose, answering the pivotal 
question: “why are we even trying?” This training 
not only makes finding that purpose possible but 
also makes it a compelling experience for everyone 
involved. It incorporates Robert Cialdini’s “Principle 
of Unity” and the “rule of common meaning” derived 
from Viktor Frankl’s work. 

It’s about forging a squad that’s tight-knit, forward-thinking, 
and ready to take on the world.

CREATING and fostering 
AN INSPIRING WORKPLACE
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dostępne w języku polskim available in English contact / discovery call: business.andrzejtucholski.pl
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In addition to in-person sessions, each module 
is also offered as a webinar or online lecture.

Online training sessions and lectures are offered at reduced rates.

Andrzej operates from a studio equipped with 
professional cameras and microphones.

also
available

online

A top pick 
among  

executive 
boards

What’s the value:
This training equips individuals with the skills necessary 
for any leadership role, fostering a sense of social 
responsibility that ensures every team member feels  
acknowledged and valued by their leaders.

Intended audience:  
Anyone eager to lead with integrity and effectiveness, 
regardless of generational differences (the training 
addresses understanding across generations, often 
a key to resolving conflicts).

Description:
In the realm of business psychology, despite an 
abundance of theories and extensive research, 
a particular style of leadership emerges as most 
effective for both leading teams and the leaders 
themselves. This approach entails refining specific 
attitudes and mastering a suite of straightforward, 
yet powerfully synergistic communication tools. 

Some draw on nearly a century of management studies 
and best practices, while others originate from ancient 
African philosophy, often cited by successful sports 
psychology coaches.

This training focuses on the psychological principles of building 
influence, trust, and respect within a group. No psychotechniques involved.

LEADERSHIP THAT INSPIRES 
FOLLOWING
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In addition to in-person sessions, each module 
is also offered as a webinar or online lecture.

Online training sessions and lectures are offered at reduced rates.

Andrzej operates from a studio equipped with 
professional cameras and microphones.

also
available

online

dostępne w języku polskim available in English contact / discovery call: business.andrzejtucholski.pl

effective 
in VUCA 

conditions

What’s the value:
This course deflates the anxiety and uncertainty bubble 
in such a way that participants can articulate, confront, 
and acclimate to their fears. This facilitates a seamless 
transition to readiness for addressing new challenges 
independently.

Intended audience:  
It’s designed for individuals or teams experiencing 
apprehension or uncertainty due to imminent or 
current organizational changes.

Description:
This program offers a compassionate yet actionable 
approach to supporting individuals and teams through 
abrupt or extensive changes. 

Whether it’s navigating market mergers, the advent 
of artificial intelligence, or sudden organizational 
restructuring, it’s understandable for individuals 
to greet such changes with skepticism and caution. 

However, this training turns those reactions into 
momentum and preparedness for action.

This training doesn’t aim to create a “new sense of security.” 
Instead, it cultivates “flexible resilience” in participants.

NAVIGATING THROUGH 
tumultuous CHANGE
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In addition to in-person sessions, each module 
is also offered as a webinar or online lecture.

Online training sessions and lectures are offered at reduced rates.

Andrzej operates from a studio equipped with 
professional cameras and microphones.

also
available

online
Inspired by a 

popular 
e-book

What’s the value:
This training aids overwhelmed individuals or teams by 
not only enhancing their well-being and mental state 
but also by positively affecting their company’s business 
outcomes.

Intended audience:  
It’s tailored for professionals or teams feeling  
overwhelmed despite their expertise. This course 
also lays the foundation for building a comprehensive 
information management strategy from scratch.

Description:
A thorough training program focused on essential skills 
for overcoming cognitive overload and efficiently 
managing information, responsibilities, and stress. 

It leverages the most effective strategies for thriving 
in so-called VUCA conditions (i.e., significant market 
uncertainty), offering, most importantly, a suite of 
immediately  actionable tools.

Most are grounded in psychology and management 
best practices, while others result from Andrzej’s 
personal decade-long journey to enhance his own 
information flow.

This training addresses one of the most overlooked, 
yet by many considered ONE OF the most crucial needs of people.

SERENE MIND IN 
STORMY TIMES
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Looking fOrward
to hearing from you!
Should you have any questions, feel free 
to get in touch. We’re here to assist, 
create a customized proposal for you, 
or provide a quote.

e-mail:

czesc@andrzejtucholski.pl

contact form:

business.andrzejtucholski.pl

mailto:czesc%40andrzejtucholski.pl?subject=Message%20from%20the%20business%20presentation
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